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University Library Committee 

January 11, 2022 

9:00-10:00AM 

Virtual Meeting: Zoom  

Meeting URL: 

https://uwmadison.zoom.us/j/93176836913?pwd=VmtrNFJXc0RIZkJLM0dJWDFXSWlXdz09 

Meeting ID: 931 7683 6913 | Passcode: 357889 Call-in: 1(312)626-6799  

• ULC Box folder  

• ULC Website 

• ULC Charge 

 

Agenda 

Time Topic Process 

   

9:00-9:05 Announcements / Approve Minutes  
Announcements (all) 

Approve December minutes (Rob Howard) 

9:05-9:55 Libraries Budget (Nancy Graff Schultz) 

9:55-10:00 Wrap Up Key takeaways (Rob Howard) 

   

(*denotes members in attendance) 

Voting Members   

Faculty   

• Catherine Arnott Smith, The Information School* 

• Matthew Berland, Curriculum and Instruction* 

• Duncan Carlsmith, Physics* 

• Matthew Ginder-Vogel, Civil and Environmental Engineering 

• Aaron Hoskins, Biochemistry* 

• Robert Glenn Howard, Chair, Communication Arts* 

• Amy Trentham Dietz, Population Health Sciences* 

• Anne Vila, French & Italian* 

  

Academic Staff   

• Cid Freitag, Center for Teaching, Learning and Mentoring* 

• Carren Martin, Center for the First Year Experience*  

https://uwmadison.zoom.us/j/93176836913?pwd=VmtrNFJXc0RIZkJLM0dJWDFXSWlXdz09
https://uwmadison.box.com/s/ygrdg26s0xde4hfjs1hhfuadxyhi9cp2
https://www.library.wisc.edu/about/university-libraries-committee/meeting-minutes/
https://www.library.wisc.edu/about/university-libraries-committee/meeting-minutes/
https://www.library.wisc.edu/about/university-libraries-committee/meeting-minutes/
https://uwmadison.app.box.com/file/808994339378?s=gxjh0fahl42gal6k2sczfc5l0vjuj7ub
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University Staff   

• Carol Kaufman, Psychology* 

• Yu-Li Wang, Wisconsin IceCube Particle Astrophysics Center  

Students   

• Keith Kaziak*  

• John Walker 

• Isabella Ruchti* 

 

Ex Officio Members (non-voting)  
• Lisa Carter, Vice Provost for Libraries and University Librarian*  

• Nina Clements, English Humanities Librarian* 

• Ashley Folcik, Budget, Planning, & Analysis*  

• Chris Hooper-Lane, Director, Ebling Library 

• Dennis Lloyd, Director, University of Wisconsin Press*  

• Katie Nash, University Archivist* 

• Jessica Newman, Science & Engineering Librarian* 

• Vacant 

 

Also in Attendance: 
Jessica Sayer, Christopher Kleinhenz, Nancy Graff Schultz, Elizabeth Lightfoot, Carrie Kruse, Bonnie 

Shucha, David Pavelich, Florence Hsia, Frances Steiner, Lesley Moyo, Taryn Resnick, Karla Strand, 

Treasa Bane 
 

 

Announcements / Approve Minutes 
No announcements. Minutes were approved. 

 

 

Libraries’ Budget 
Nancy gave a presentation with basic information about the Libraries’ budget. She emphasized that the 

largest funding source is the 101 fund (comes from the state), which was reduced last year. Revenue also 

comes from the 136 fund. The Libraries’ overall budget was $34 million, with $13.5 million in salaries. 

The reduction was for FY22 and included $650,000 from the permanent salary line and $451,000 from 

student employment, for a total of about a $1 million reduction. The Libraries were able to achieve that 

reduction by not filling empty positions and retirements, as there was lots of turnover in FY 22. We can 

now move forward with a very few selective recruitments. 

 

Supplies and capital: There was a supplies carryover from FY 21, because the staff in Libraries’ buildings 

was reduced, and we did not remodel spaces. We don’t expect to have this carryover again; this was due 

to pandemic circumstances. We are spending this money on repairing shelves in Memorial Library for an 

approximate cost of $1.2 million. We are also outsourcing some of our backlogged materials in cataloging 

to make materials available, just under $500,000.  

Nancy emphasized that our supplies budget can’t be used to pay for staffing (student or permanent). 

Must rebalance the resources we acquire with creating access for materials. This cataloging/acquisitions 

backlog predates the pandemic. 

The Libraries are making a significant investment to access materials, which is part of our core mission 

and the strategic directions. 
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We took as much of the reduction as was possible on our personnel funds and made up the remaining 

obligation from the supplies line. We took a cut of $378,000. Due to taking some of our obligation from 

S&E, we also had to return $38,000 to campus for fringe benefits, since we did not take those dollars 

from personnel. The total budget reduction was $1.6 million or 5 percent of our 101 budget.  

 

The 136 line also generates revenue. This is from Wisconsin Tech Search, and all staff for WTS are paid 

off 136 line; Friends book sale, which generates $50,000 a year; copying services, Gender and Women’s 

Studies publications, community card sales, and Interlibrary Loan lending. 

 

Link to slides: https://uwmadison.box.com/s/uefsr8tybdxbuc2jzqir7lm8l7cfcqdq 

 

Discussion: 
 

Question: What’s happened with acquisitions? Our acquisitions budget hasn’t declined.  

The acquisitions budget falls under the capital budget. Our acquisitions budget is $15 million—and has 

actually increased. 

 
Question: How do the ILL revenues compare to what we pay for ILL from other institutions?  

ILL revenue is down, which is a nationwide trend. During the pandemic, people became accustomed to 

finding what they need electronically. We’re unsure if this will be a long-term trend. 

 

Question: As a former president of the Friends, I assume that the Friends control their budget. Please 

clarify. Thank you. 

The Friends have a large say in how the money they bring in from the book sale is spent; we work 

together very well. We communicate our needs to the Friends group, and they consider how their funding 

can best assist the Libraries this year and in the future. 

 

Question: What is the total of 136 funds?  

$3 million, but this will change because ILL money is decreasing. 

 

Question: How does this compare to what other libraries are doing?  

We are one of the few that has a division such as Wisconsin Tech Search, which generates revenue. 

 

Question: How do other research libraries bring in revenue?  

This depends on the state they’re in (state rules), the kind of institution they are in, and what kind of 

programs they’ve run in the past. Each research library is quite different. Lesley led a team that looked at 

potential revenue sources before the pandemic, which Lisa shared with the current provost. 

 

233 gift funds can also be a source of revenue (they come in through the foundation, approved by the 

Board of Regents). The gifts are usually monetary but can also take the form of valuable collections 

items. The Libraries can refuse gifts when processing or continuing costs are too great. 

 

161 trust funds are given very infrequently. This is money directly gifted to the institution, administered 

by the Board of Regents. Our responsibility is to expend the funds as the donor intended; we are careful to 

meet those requirements. 

 

Question: Can money move between buckets?  

No. We can’t increase the 101 budget, but we can split the expenses between budget lines. In most cases, 

staff can’t be sustained on anything but the 101 fund, though the Friends’ administrator and Wisconsin 

Tech Search are exceptions. 

https://uwmadison.box.com/s/uefsr8tybdxbuc2jzqir7lm8l7cfcqdq
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Question: What are the present and past and anticipated annual totals of 233 and 161 funds? 

These funds fluctuate based on donations. We work closely with our development director to set goals for 

the year. 

Lisa: There has been a decrease in total amounts in this area during the pandemic. Donors have 

reevaluated their gift giving, and the past three years have been lean. Our development director is 

investigating new donors and rebuilding past relationships, etc. 

The total amount is roughly $20 million: only about $5 million of that is without restrictions. 

 

Question: 233 and 161 sound like they’re used more for wish list items than standard 

purchases/operations. Can’t count on it to back up standard operations? 

Lisa: Yes generally. This depends on how the gift agreement is written. 

 

The collection budget is stable for now but is in the bottom half of what BTAA peer libraries spend on 

collections. 

Campus has made a contribution to our collections budget for the last three years, but there is no annual 

commitment for the cost of inflation (6 percent annually). We can sometimes negotiate with vendors to 

reduce the cost of inflation, but this is difficult to do. It is difficult for campus to commit to this recurring 

6 percent increase. 

 

We are now in the bottom half of BTAA when it comes to our staffing numbers, behind Indiana, 

Minnesota, and Rutgers. 

 

Once this year’s carryover is gone, we won’t have flexibility in innovation, repairs, remodeling, or 

technology requests. 

 

Coming up: The University will conduct its budget review in February and March. We share what we’ve 

spent money on and our budget concerns. We are concerned about personnel and inflation on our 

collections budget. We don’t anticipate that we’ll be able to request a great deal of re-investment at this 

time; campus doesn’t have extra resources right now. 

 

What is the impact? 

Staff are stretched thin, doing work they normally don’t do, and are not as available to faculty and 

students. We may also see reduced hours in our facilities. There is a slower turnaround time from 

acquisition to available resources. Backlogs will continue to grow, especially for distinctive collections. 

 

Strategy: We are focusing on basics and what activities will have the most impact.  

Our ability to enhance innovation is not as strong as we were hoping. There is stagnation in technology 

and facilities investment. We may see a slight reduction in services. 

 

Real impact: libraries will lose additional ground in becoming a dynamic research institution. 

 

What can ULC do? We need your help creating understanding. Give us the feedback. 

Highlight successes to chairs and deans. The provost is sensitive to those stories. Tell us how we’ve 

impacted your teaching and research. Make the case that campus should reinvest more in its libraries. 

Write us into grants, and encourage faculty and staff to do so. The Library Collections Enhancement 

Initiative is a great example and is bringing resources to spend on collections. Testify to how essential 

libraries are to your work. We will benefit from campus advocacy. 
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Question: Is it possible to alert faculty and students about the particular departments within the libraries 

that have taken the brunt of staffing reductions? 

Good question. This is a challenge to communicate, as we were/are unable to predict which staff will 

retire. It’s hard to communicate this in a way that makes sense to faculty and students. We are trying hard 

to lessen the direct impact on our users as much as possible. It’s difficult to figure out how to 

communicate with campus about our departments. We’d prefer to tell success stories. 

 

Follow-up question: Consciousness raising is good, but it’s hard to know what channels there are for that; 

deans are top-down in terms of access. Where do we send these stories, and who is receptive to them? 

The Libraries Communications department is also down staff, but we’d like you to send your stories to 

them.   

 

Question: In the past, when new faculty were hired whose area of research was not well represented in the 

library, special one-time funds were allocated as part of the recruitment package. If memory serves, these 

came from the Graduate School or the Chancellor or deans. This should be mentioned to all department 

chairs, especially now that the hiring season is on. Thank you. 

Lisa: What we really need when we hire new faculty with new interests is a librarian partner. There’s no 

way to really do that. It would be helpful to have collections money to support new faculty members. We 

do try to have these conversations when we’re able. 

 

Frances Steiner: As the Libraries' development director--stories about how the Libraries are making your 

work as faculty successful are fantastic. I can share those stories directly with donors and prospects.   

 

Frances is on the agenda for a future ULC meeting. 

 

Observation: There is a large disconnect between UW-Madison’s top research ranking and library 

expenditures. This should be emphasized. Units bringing in the most money to campus access the 

physical libraries the least. They access the website and electronic journals.  

 

Lisa: WARF is a really important asset to the university that many universities don’t have. We have been 

talking to OVCRGE; WARF funds one-time resources and emerging research. We can’t ask for 

continuing funds from WARF, which is a problem when our needs are in continuations funding, like 

journals and other electronic resources. 

 

Question: Lisa, could you comment briefly here on the rising subscription costs for STEM journals and 

how R1 academic libraries have responded to the issue? 

Lisa: 6 percent inflation is common across research libraries, but Cell and Nature are absolutely critical. 

We aren’t well positioned to cancel them; this is not something one library can do. The University of 

California is 10 Research 1 libraries, and faculty were behind their transformative agreement discussions. 

There is now a Scholarly Communications advisory group; we are behind in this area compared with 

other libraries. We are just one institution, so we have to collaborate with Big Ten peers. We don’t have 

enough pull to hold Elsevier’s feet to the fire. 

 

The budget is very complex. Once we address one budget situation, we have to address other impacts in 

different areas. It’s helpful to keep our Libraries’ principles and values in mind. 

 

Observation: The Scholarly Communication group is important. Hope the committee hears more about it. 

Lisa: Yes, and Carrie Nelson, who has been leading ULC conversations on open access and open 

scholarship over the last two years, will be leading those conversations with that Scholarly 

Communications advisory group, and we will definitely bring what we learn there back to this group. 
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Frances looks forward to presenting to ULC about broadening the donor base (strategies). She is open to 

outside conversations. Reach out to her at frances.steiner@supportuw.org. 

 

Wrap Up 

Action items: The committee is still looking for a vice-chair. 
 

mailto:frances.steiner@supportuw.org

