
University Library Committee  
Tuesday, February 11, 2020 

9:00 – 10:00AM 

Memorial Library 330T (Mendota Room) 

Minutes prepared by Cameron Cook 

  
(* denotes members in attendance)  

  

Voting Members   
Faculty   

• Catherine Arnott Smith, Information School  

• Lisa Bratzke, School of Nursing* 

• Duncan Carlsmith, Physics *  

• Richard Chappell, Statistics 

• Sean Fain, Medical Physics* 

• Alessandro Senes, Biochemistry* 

• Sarah Thal, History*  

• Amy Trentham-Dietz, Population Health Science* 

• Anne Vila, French & Italian* 

  

Academic Staff   

• Cid Freitag, DoIT * 

• Carol Pech, School of Medicine and Public Health * 

  

University Staff   

• Jordan Hanson, University Relations* 

• Theresa Pillar-Groesbeck, Theatre & Drama 

  

Students   

• Saad Draga 

• Andrew Pietroske* 

• Kristen Whitson* 

 

Ex Officio Members (non-voting)  
• Philip Braithwaite, Budget, Planning, & Analysis * 

• Lisa Carter, Vice Provost for Libraries* 

• Cameron Cook, Digital Curation Coordinator, Libraries* 

• Ellen Jacks, Grants & Public Services Librarian* 

• Daniel Kapust, MLC liaison* 

• Dennis Lloyd, Director, University of Wisconsin Press* 

• Bonnie Shucha (LCC Liaison), Law Library 

 

 



Also Present  
Carrie Kruse, Jessica Sayer, Carrie Nelson, Deb Helman, Katie Nash, Junko Mori, Frances Steiner 

 

Agenda 

 
Time Topic Outcome Process 

5 min Approval of minutes & Announcements 
Minutes 

approved.  

ULC members will approve minutes 

from the meeting on 

25 

min 

ULC and related committee charges 

(Lisa B.) 25 min 
 

Will bring information back for feedback 

next month. 

25 

min 

GLS Strategic plan and directions (Lisa 

C.) 25 min 
  

5 min Key Takeaways   

 
 

Minutes 
Minutes approved. 

 

Announcements 

 When putting together slide decks, Lisa Carter does not have good photos for staff, ULC, etc. At 

our next meeting, the Libraries’ staff photographer will be taking updated photos of attendees. 

o If you prefer to not have your photo taken, please email Lisa Bratzke. 

 The Libraries and the Chazen have received a half million in funding to extend our digital 

collections platform. 

o Will be working over a 2 year period to improve discovery of the Chazen’s collections. 

 VCRGE Working Group charge 

o Proposed to put forth a working group to look at needed library resources from the 

perspective of campus researchers, focusing on access/collections/resources that are 

critical to each of the divisions.  

o The time for this working group will not come directly out of ULC. 

o Florence, who will head the group, will come to speak about this further at the March 

meeting.  

o Question: How is this connected to ULC? 

 It won’t impact ULC as much as inform us. They are looking for an endorsement 

from us.  

o Question: Hoping to endorse it today? 

 No, next month. This appeared only last week, want to have a further discussion 

next month. 

 Add 30: OA Discussions 

o Anyone interested in participating in a conversation on open access can stay after ULC 

for a 30-minute opportunity to discuss these topics.  

o This will continue after future meetings as well. 

o With permission of attendees, this will be recorded to share with those who cannot 

attend. 



o Carrie Nelson will write up and share outcomes/minutes prior to the March meeting. 

 

ULC and related committee charges 

 Slides available here: https://uwmadison.app.box.com/file/612560142254  

o See slides for structure options and background. 

 ULC , MLC, and Archives Committees relationship structure options: 

o Reviewed similar campus committees with ‘attached’ groups – 

 Subcommittee structure vs independent: 

 ULC committee with MLC and Archives as formal sub-committees 

 ULC, MLC, Archives are independent committees  

 Question: Our current structure is that MLC/Archives are independent standing committees with 

some shared members, is that correct? 

o Archives was historically a department reporting to provost,  

 MLC has always had someone on ULC, but Archives hasn’t historically due to 

reporting differences. 

 Now that Archives reports to the Libraries and records management is the 

purview of the Libraries, it would make sense for Archives to be included in 

ULC’s purview.   

o Question: Would like to hear from Dan about MLC 

 MLC has an upcoming meeting to discuss the charge 

 Will write in a formal meeting time in the charge 

 Lisa C. attended a meeting a few weeks ago to talk about charge language, 

provide updates to how Libraries operate and hope to fix outdated language.  

 MLC will have a future meeting to vote on their recommendations for a charge 

o Question: How would MLC perceive this type of change to the committees? 

 If they are to be independent, there should be some structural relationship 

between the two. It should be formal in some way, whether it remains 

independent or move to sub-committee. But MLC does like the language. 

o Comment: Like Archives committee being of the same standing as ULC 

o Comment: Archives had a meeting in the Fall, feel that Archives being part of larger 

committee would beneficial to some of their conversations and to be part of larger 

conversations on libraries’ operations as a whole 

o Comment: As a student, moving Archives to the larger committee structure would help 

get student representation on the committee 

 Student representation would require paperwork and moving through formal 

channels to be able to add to shared governance 

o Question: Are they all shared governance committees? 

 These are intricate processes; we are unable to update charge and membership at 

will. All charges will have to be proposed to the University Committee and taken 

to Faculty Senate.   

 All 3 committees are populated by the Secretary of Faculty, but we’re unclear if 

they are under Faculty Policies and Procedures - the 3 committees appear in 

different spaces in the policies and procedures. 

 Question: Isn’t Memorial in a totally different procedure document than the 

others? 

https://uwmadison.app.box.com/file/612560142254


 Yes 

 All 3 are considered shared governance committees right now, but these 

proposed changes could make them one shared governance committee versus 

independent shared governance committees. 

o Question: Is it desired that MLC and Archives have the same structural relationship to 

ULC or is there the option that structures could be different depending on needs. 

o Comment: It seems to make sense to have MLC under ULC as Memorial is one of the 

libraries operating under the Libraries. But Archives has a different mission given 

university and faculty records management, so curious as to how Lisa C. feels given the 

different mission. 

 Understands that the Provost has delegated archives/records management to the 

Libraries. It is charged with records management and maintaining the history of 

the university – which is similar to special collections though records 

management is much more policy and regulatory management. However, have 

had that conversation and received feedback that records management fits in the 

Libraries mandate, and Lisa C. feels it fits well as it feeds the collecting of 

university history 

o Comment: It is important that we have the staff from Memorial Library on MLC as it is 

good to have the expertise. However, the committee is quite large, so will need to think 

about the make-up of the committee moving forward.  

o Question: If these committees become formal sub-committees will Jane no longer 

populate them? 

 That is up to us, if we would like to Jane to, she will.  

 Have heard feedback that it is hard to populate all three committees due to size.  

o Comment: Hearing this dual role of the archives committee and that it falls under the 

purview of the Vice Provost-Libraries, it seems it is comparable to MLC. It makes sense 

that they might logically occupy similar positions. 

o Comment: Feel like we need to hear from the committees on their preferences. 

o Comment: It sounds like MLC might prefer to stay independent? 

 MLC will meet next Wednesday and will get feedback on formal structure. 

o Comment: Feel that Archives is leaning towards being part of the ULC structure but will 

get more feedback. 

o Question: Know the press has moved here, are they part of the Libraries structure? 

 They are a separate entity with their own shared governance committee. Dennis 

attends as a delegate of the Provost to ULC which keeps the Press and the 

Libraries governance connected. 

o Sounds like moving forward need to let MLC/Archives take this back to their committees 

to understand what would be best for the committees.  

 But sounds like there is support for the committees to be part of the structure or 

as their needs fit? 

o Comment: After MLC/Archives discuss and come back to ULC, will there be work 

needed to formalize the charges/structure? 

 Yes, will work to complete charges/structure after discussion. 



 Question: Timeline - will bring this back to the committees this spring and then 

the structures/charges will be developed and be brought back to the committees 

in the Fall? 

 Yes, likely that will need to be the timeline. 

 No sense of urgency other than to get things clarified. Only note is that whatever 

we put forward is a recommendation to the University Committee and then it 

needs to be presented to and have it approved at Faculty Senate. So, there will be 

multiple meetings before action can move forward. Will need to hit three 

different meetings with Faculty Senate (the reading and the vote happen 

separately). 

 

GLS Strategic plan and directions (Lisa C.) 25 min  

 Slides available here: https://uwmadison.app.box.com/file/612560142254 

o See slides for discussion of background and the strategic directions. 

 ULC provided feedback on the drafted mission and vision at previous meetings. The mission and 

vision have not been further revised yet. 

 Values – these are the values library staff are putting forward as how we want to work together 

and with our communities. 

 Strategic Directions – These directions are meant to be broad and somewhat all-encompassing of 

a certain direction that we’re heading. Meant to create a momentum for investment and direction 

of work in the libraries. We acknowledge there is a core of library work we will always do that 

may not be reflected here, but these directions are areas we also want to focus effort on to move 

forward and indicate priorities we may want to put extra resources toward. 

 Advance Emerging Research – 

o After the discussion with the Friends - felt it was too vague to understand. 

o Comment: The second bullet is dipping into informatics/data science, is that what it is? 

 Yes, it may also include digital humanities. All forms of digital scholarship. You 

can imagine this including many areas underneath it.  

o Question: Is this a new area or area of existing work? 

 It is building on existing work, we have support from Cameron and a new 

resident librarian who have good relationships around campus, but they support 

all areas of digital scholarship and would like to extend this support.  

o Comment: On bullet number four of engaging with campus efforts to demonstrate impact 

– can you explain further? 

 This is engaging with faculty or research centers who are wanting to demonstrate 

some research impact. We’re being asked questions like this and want to enhance 

our ability to answer those and provide a service around them.  

o Question: Could you explain why you think Libraries are positioned well for this? 

 Much of impact is based on publications and citations and librarians understand 

the underlying data/implications as well, many libraries do this work across the 

US. 

o Comment: To the extent that you could help us show impact beyond traditional measures, 

such as community events and policies, etc. If you could help support showcasing impact 

of that, that would be really helpful. 

https://uwmadison.app.box.com/file/612560142254


 Libraries at our peer institutions are helping discuss the limits of publication 

impact and helping showcase further impact. 

 Engage in Educational Innovation:  

o This is everything from OER to digitizing our special collections. For students doing 

primary research – also helps make it more accessible. 

o Support work we’re doing and want to do more of – active learning classrooms, helping 

instructors with evolving pedagogy 

o Question: Didn’t the Libraries help develop the Sift & Winnow course used in Comm 

A/Comm B? 

 We may need to update that. 

 We’re also expanding on the modules available – have created micro-courses to 

help supplement curriculum, for example. 

o Comment: Is the first bullet broad enough to include blended learning?  

 Yes, for example, the micro-courses can be set into campus courses. 

o Comment: With the last bullet – would you like to include evaluation of your 

experimental models? 

 One thing we’ve heard from staff is that for the strategic plan to matter, it needs 

to be measurable and we’ll need to be able to demonstrate progress. 

 That’s a great note to bring back to our consideration of the strategic directions.  

o Question: Is online too limiting in the first bullet, could it be a sub-bullet or included as 

‘online and in-person’.  

 We will always strengthen the student experience; we want to include extra effort 

on the online experience. You will also see the physical experience included later 

in the strategic directions. 

 Comment: It may be worth including the ‘face-to-face’.  

 Broaden and Deepen Access to Research Resources 

o Deepening engagement in the collective collection, streamlining ILL, digitization with 

peers collectively, etc. Cataloging and acquisitions would fall under here. 

o We’ve been doing a lot of work with next-generation discovery already, but would like to 

continue with more – e.g. The Mellon Grant mentioned earlier. 

o Includes strengthening our preservation of all formats – film, video, born-digital, etc.  

o Question: What about student data and learning analytics? Where it’s relevant to 

instructors and student’s education - is that an area the library could provide support in? 

In tandem with DoIT AT’s efforts? 

 Librarians balance the need to know how students are doing alongside privacy 

concerns. 

 Did a pilot with some System schools to look at student learning data. But need 

to work more in this area to see how we can address student success. 

o Comment: Along the lines of things we would like to mindfully keep doing, would be 

good to include a line about identifying and continuing to leverage our existing discovery 

strategies. E.g. MadCat and open-stacks browsing – would like to see us maintain some 

of the real strengths of our libraries.  

 That’s a good note for us as we develop our implementation plans.  

 Next-generation discovery and access should include browsing – and it should 

include how we leverage browsing more effectively.  



 Comment: Afraid that next-generation browsing doesn’t provide the connotation 

of open-stacks browsing. 

 Comment: Keep that image on the slide, as it indicates open-stacks browsing. 

 Revitalize Spaces to Enable Research and Learning: 

o Work that we’re doing to transform our library spaces is really highlighted here. Rather 

than discussing consolidation and facilities master plan, etc. as separate things – talk 

about them as a continuum. 

o Our facilities are currently not providing good situations for our collections.  

o We also try to keep our Libraries welcoming – but it’s hard to navigate Memorial. It’s 

hard to find librarians in the library and that’s not a welcoming environment. 

o Comment: Wordsmithing -  but ‘enhance’ or ‘better enable’ would be beneficial to the 

direction as it currently reads as that we don’t enable research and learning.  

 Some of our spaces don’t enable research and learning, Memorial as built makes 

it difficult.  

 Comment: Many of us do research here well, as the direction reads it suggests 

that we can’t do research here and seems to ignore what already works.  

o Comment: Second the prior comments. However, it is a challenge to go in and browse in 

Memorial – but researchers rise to the challenge and there’s a pleasure in it. Many things 

do need to be improved, but we are getting research done and so are our students. 

 Comment: Some students love researching and using spaces in Memorial. 

 We can continue to come back to your feedback on these over time. Feel free to enter feedback in 

the document in Box and provide comments. 

 Develop Organizational Strength 

o We can improve how we work together, support individual growth, how we can 

continuously learn, improve communication, fund-raising, etc.  

o Comment: Abrupt contrast between develop organizational strength and then the first 

bullet being about individuals. 

o Comment: It is striking that the third bullet is a ‘diverse and inclusive environment’, but 

the photo is not diverse.  

 Will keep in mind, need more photos of staff, also do not currently have a very 

diverse staff. 

 Takeaways and Action items: 

o Review slides and strategic directions in Box; suggest changes.  

o We will review and do our best to consider and incorporate feedback, though we will not 

be able to incorporate everything.  


