
Stakeholder Assessment Questions for Faculty, Staff, and Students  

1. Describe current situation

2. 

:  If someone asked you to briefly describe campus 
libraries, what would you say? 
What’s working well

3. 

:  What do you most value about UW-Madison 
Libraries’ services, staff, and resources? 
What are the challenges

4. 

:  What are the greatest challenges and opportunities 
that you face with your work or study at UW-Madison? 
Are we addressing the challenges

5. 

:  What current library services impact your 
ability to address these challenges and opportunities?   
Specific changes to address challenges

6. 

:  What additional library services 
would help you with your work or study? 
Future vision

Stakeholder Assessment Questions for LCC/Library Staff 

:  What might campus libraries look like 10 years from now? 

1. Describe current situation:

2. 

 Please briefly describe the overall campus library 
environment and your role within it. 
What’s working well:

3. 

 What about UW-Madison Libraries’ services, staff, 
and resources do you most value? 
What are the challenges:

4. 

 What are the greatest challenges and opportunities 
for research libraries generally and your work unit/role specifically? 
Are we addressing the challenges:

5. 

 What current library structures affect your 
ability to address these challenges and opportunities?   
Specific changes to address challenges:

6. 

 What could be developed to help 
you address these challenges? 
Future vision:

 
 What might campus libraries look like in the next 10 years? 

 
Stakeholder Assessment Questions for Campus Administrators 

1. Describe current situation:

2. 

 Please briefly describe the overall campus library 
environment and its mission (academic or otherwise). 
What’s working well:

3. 

 What about UW-Madison Libraries’ services, staff, 
and resources do you most value? 
What are the challenges: What are the current challenges and opportunities 
for higher education? 



4. Are we addressing the challenges:

5. 

 Do the campus libraries help address 
these challenges and opportunities in higher education?  If so, how? 
Specific changes to address challenges:

6. 

 What additional library services 
could be developed to help address these challenges? 
Future vision:

 

 What might campus libraries look like in the next 10 years, 
physically and intellectually? 

 
Stakeholder Assessment Questions for CIO/DoIT 

1. Describe current situation:

2. 

 Please briefly describe the overall campus library 
environment and its mission (academic or otherwise). 
What’s working well:

3. 

 What about UW-Madison Libraries’ services, staff, 
and resources do you most value? 
What are the challenges:

4. 

 What are the current challenges and opportunities 
for supporting higher education? 
Are we addressing the challenges:

5. 

 Do the campus libraries help address 
these challenges and opportunities for supporting higher education?  If so, 
how? 
Specific changes to address challenges:

6. 

 What additional library services 
could be developed to help address these challenges? 
Future vision:

 

 What might campus libraries look like in the next 10 years, 
physically and intellectually? 

 
Stakeholder Assessment Questions for CUWL Partners 

1. Describe current situation:

2. 

 Please briefly describe the UW-System library 
environment. 
What’s working well:

3. 

 What about UW-Madison Libraries’ services, staff, 
and resources do you most value? 
What are the challenges:

4. 

 What are the greatest challenges and opportunities 
for academic libraries? 
Are we addressing the challenges:

5. 

 What UW-System structures affect your 
ability to address these challenges and opportunities?   
Specific changes to address challenges:

6. 

 What could be developed to help 
you address these challenges? 
Future vision: What might campus libraries look like in the next 10 years? 



 
 

Stakeholder Assessment Questions for CIC/ARL Partners 

1. Describe current situation:

2. 

 Please briefly describe the current research 
library environment. 
What’s working well:

3. 

 What types of services, staff, and resources do you 
most value at your library? 
What are the challenges:

4. 

 What are the greatest challenges and opportunities 
for research libraries? 
Are we addressing the challenges:

5. 

 What CIC/ARL structures affect your 
ability to address these challenges and opportunities?   
Specific changes to address challenges:

6. 

 What could be developed to help 
you address these challenges? 
Future vision:

 
 What might research libraries look like in the next 10 years? 
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