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Project Name Campus Libraries Strategic Framework  
Executive Sponsor Ed Van Gemert 
Project Consultants Darin Harris & Nancy Thayer Hart, Office of Quality Improvement 
Primary Stakeholder(s) Library Coordinating Council; GLS and other campus libraries; University 

Library Committee; Memorial Library Committee; UW Students, Staff, and 
Faculty; the Provost; Vice Provost for Information Technology/CIO; and, DoIT.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Project Description / Statement of Work 
UW-Madison libraries are faced with a rapidly changing environment, requiring a rigorous examination of its 
capacity to chart a strategic and visionary course for the future, a course aligned with meeting the campus’ broad 
mission of advancing research and education. This effort will involve engagements with a number of campus 
constituents and stakeholders including the campus leadership, governance groups, patron groups, and library staff 
whose insights and input will be used to create a clear strategic plan which will guide our work in the coming years.  
Given the changes higher education is facing today, it is imperative that libraries understand these changes in order to 
respond appropriately as to how we provision services to our patrons.  Thus, we can expect the need to address 
changes in areas such as management of data curation, collection content and management, information literacy, and 
modes of discovery and delivery of our resources. The new plan will provide specific strategies and initiatives 
(projects) aimed at moving us toward a commonly held vision for the campus libraries.   
Business Case / Statement of Need (Why is this project important now?) 
Balancing innovation with efficiency is the critical challenge as we work together to develop a strategic framework 
for libraries. Given the interrelatedness of the campus libraries, both within and beyond the General Library System, a 
common vision and framework for action needs to be developed for the campus libraries as a whole. With over 4 
million visitors/customers per year, and online usage of its resources in the millions, the General Library System is 
uniquely positioned to help UW-Madison transform the way teaching and research are conducted and delivered. 
Under new leadership and support from campus administration, libraries must provide services and resources that 
help propel the campus forward in innovative and efficient ways.  A vital research library must stay ahead of student, 
faculty and staff needs for information; specifically this includes an increased focus on and support of Educational 
Innovation.  We must also strive to be both efficient and effective in the delivery or provision of our core services.  
Primary Stakeholders  Needs / Requirements 
Library Coordinating Council TBD via interviews, survey and/or focus groups 
Memorial Library Committee TBD via interviews, survey and/or focus groups 
University Library Committee TBD via interviews, survey and/or focus groups 
Students TBD via interviews, survey and/or focus groups 
Faculty TBD via interviews, survey and/or focus groups 
General Library staff TBD via interviews, survey and/or focus groups; a transparent, inclusive 

process; to feel pride in their contributions to a healthy organization with 
an impactful mission. 

Other campus libraries TBD via interviews, survey and/or focus groups; plus a process that 
contributes to collaboration among all campus libraries.                                                                                                                                                                                                                       

CIO/DoIT TBD via interviews, survey and/or focus groups 



 

 

 

Project Definition 

Project Goals 
Develop a strategic framework for campus libraries with a 5 year time frame 2014-2019 that 
includes engagement by library staff and stakeholders (see specific issues in Project Deliverables 
section, under Stakeholder assessment).  

Project Scope 

PHASE I: Assessment, review and planning that engages stakeholders and results in a summary 
document outlining a strategic framework for the campus libraries for 2014-2019.  

It is anticipated that the strategic framework will be flexible enough to allow individual libraries 
and units from all quarters to subsequently determine customized ways in which to serve their 
constituents that are in alignment with the overall strategic framework. 

PHASE II: Implementation of the strategic framework within GLS and non-GLS libraries, 
including measurable goals and individual library-specific action plans. Phase II activities will be 
detailed in a separate charter document. 

Project 
Deliverables 

 

• Stakeholder assessment

o current state of the campus libraries – the value provided, how aligned with 
university imperatives 

 This assessment will include a variety of in-person interviews, 
surveys, focus groups and “expert” sources to inform the following issues: 

o future of libraries on campus 
o most needed services of a 21st century library and how to provide them 
o new/different yet practical ways to do the work of a library in the 21st century 
o data and analysis to inform how campus libraries think about library facilities and 

near and longer term space needs 
• Data analysis

• Materials to help support and 

 and summary of comments, ideas and needs of primary stakeholders (see 
attached diagram) obtained from stakeholder assessment 

• Agenda for 
prepare participants for strategic framework retreat 

• Summary 
strategic framework retreat 

strategic framework

• List of 

 that includes mission, vision, and broad strategies relevant to 
all campus libraries that will guide in collaborating and moving forward on a campus-wide 
scale. The strategic framework will provide a lens through which GLS and non-GLS libraries 
can execute their mission.  

strategies

• Metrics for assessing progress 

 that will enable campus libraries to pursue a common vision and move in a 
coordinated direction while determining their individual courses of action to execute these 
strategies. 

• A communication plan outlining what, when, how, and to whom messages about the process 
and results of the planning effort should be conveyed 

 
Project Constraints / Risks (Elements that may restrict or place control over a project, project team, or project action) 
Because of the large number of stakeholders within campus libraries, the extent of engagement in planning process 
may pose a risk if not managed well. To mitigate this risk, the executive sponsor and the Library Coordinating 
Council must communicate clearly the process and who will be responsible for making decisions. 



 

 

 

Implementation Plan / Milestones) (Due dates and durations)  

PHASE I: 
1. Stakeholder Assessment – May - July 
2. Data analysis; identify key questions – July/August 
3. Retreat preparation – August/September 
4. Strategic Framework Retreat – September/October 
5. Distill retreat outcomes into draft strategic framework – October/November 
6. Solicit feedback on draft framework - November 
7. Refine strategic framework using feedback and take to LCC for final approval – November/December 
8. Distribute and communicate strategic framework – December and ongoing 

PHASE II: 
Build Out Individual Libraries’ Implementation of the Strategic Framework, Including Action Steps - 
September/October 

Communication Plan (What needs to be communicated? When is communication needed? To who? How?) 
To be developed with sponsor 
Change Management / Issue Management (How decisions will be made? How changes will be made?) 
Needs to be discussed with sponsor 
Project Team Roles and Responsibilities 

Team members Roles Responsibilities 
Ed Van Gemert Project Sponsor Provide resources, direction, access and problem solving 

as requested or at discretion; Assemble core  team,  
lead communication and planning with stakeholders 

Library Coordinating 
Council/GLS Executive Group 

Decision Maker Provide oversight and approval of strategic framework  
. 

Connie Hoisington Administrative 
Support, Logistics 

Calendaring, scheduling and administrative support 

Darin Harris,  
Nancy Thayer-Hart 

Phase I Project 
Managers 

Assemble core  team, lead communication and  
planning with stakeholders, ensure deliverables on time 

Darin Harris,  
Nancy Thayer-Hart 
 

Consultants/Facilitators 
for Phase I 

Provide planning tools & process, interview  
stakeholders, draft agenda for retreat, project  
management(where needed to complete deliverables), 
facilitate planning retreat, facilitate post-retreat  
meeting(s) to finalize framework  

Ed Van Gemert, Nancy Graff 
Schultz, Lee Konrad, Carrie 
Kruse, Mary Rader, Julie 
Schneider, Darin Harris, Nancy 
Thayer-Hart 

Project Planning Group Lead on project planning; Assure contacts made with  
stakeholders; 
Participate in planning and preparation meetings;  
Lead communication with stakeholders. 

“Diagonal slice” representing 
the perspective of campus 
libraries, campus 
faculty/staff/students, UW 
System, CIC, ARL 

Strategic Framework 
Committee 

Provide draft content for strategic framework. 



 

 

 

Additional Resources Provost Executive 
Group, Deans Council, 
Leadership Council 

Assist in thinking through campus-level issues and ways  
in which campus libraries can serve campus needs. 

 

 

Sign-off 
 
Sponsor  
_____________________________________________________     Date: ____________    
Ed Van Gemert, Director, General Library System 

 
Stakeholders Influencing Campus Libraries Strategic Framework 
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GLS 
Strategic Plan
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Library Coordinating Council

UW faculty/ staff/students

UW System

Committee on Institutional Cooperation (CIC)

Association of Research Libraries

UW-Madison
Campus Libraries

Campus Administration/Deans, Directors, Provost's Executive Group
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