
 

 

UW Madison Libraries: A vision for knowledge through 2020 

 
Mission:  
We meet the changing needs of the academic community by 
providing: *Leadership for the selection, organization, access and 
preservation of sources of knowledge in all formats; *Exemplary 
information services designed to fulfill the needs of a great public 
university; and *Inspirational environments for collaborative and 
individual discovery, study and learning 

 

 
Vision: 
Transform the library enterprise to become an essential partner 
in the academic success of the University.

 

               Strategies      Phase II. Example Tasks/Actions from 10/15 Planning Session 

1. Invest in a user experience that 
inspires the creation of knowledge. 

 Physical Spaces 

 Virtual Spaces 

 Services 
 

Physical Spaces 
a) Create additional collaborative and interdisciplinary library spaces 
b) Develop spaces that leverage use of rare materials and collections of distinction 
c) Enhance physical spaces to integrate with and anticipate user needs 

Virtual Spaces 
d) Improve website to promote discoverability of licensed and open access information 
e) Improve virtual spaces to engage users in knowledge discovery 
f) Improve the user process of organizing and curating discovered information 

Services 
g) Optimize services across libraries to achieve a unified service model 
h) Reorganize staff to more effectively support teaching and research 
i) Develop staff for broader roles in leadership and communication 
j) Prepare staff to adapt, function and thrive in a diverse and changing world 

2. Prominently position the library in 
the lifecycle of research, teaching 
and learning at UW-Madison and 
beyond. 

 

k) Build proactive strategies for assisting researchers in data preservation and 
management 

l) Lead campus in promoting and provoking the teaching and research enterprise 
m) Ensure library representation on campus organizations and committees 
n) Strengthen library services and access to resources across UW System 
o) Lead in building services to support national information access policies 

3. Innovate approaches to 
developing, managing and 
preserving information resources. 

 

p) Develop an information resource management and development plan 
q) Move from “physical versus digital” resources to an inclusive multi-format approach 
r) Strive towards providing resources in three clicks or five days 
s) Create a campus-wide approach to collection analysis 
t) Build a strategy for highlighting rare, special and other collections of distinction 

 


