
Transcript of Shiza Shahid’s Keynote Speech: 
 
Chancellor: Good evening. Good evening everyone.  I'm delighted to welcome all of you 
here tonight. This is an awesome book club.  And we're here to discuss "I Am Malala", a 
book that I know you all have read and enjoyed, I hope as much as I did, and learned 
from.  This is interesting as a book in part because it's written by someone younger than 
pretty much every person in this room including all of our students.  The Washington Post 
said of this book, "It's difficult to imagine a chronicle of war that is more moving except 
perhaps the "Diary of Anne Frank".  Malala Yousafzai was just 11-years-old when she 
began blogging unanimously for the BBC about living under the Taliban in her hometown in 
Northwest Pakistan.  At 15, she survived from being shot by the Taliban who tried to silence 
her campaign for girl's education.  That violent act did not stop her.  In the year since, she 
has been a voice for the importance of valuing and educating girls.  And just a few weeks 
ago, at the age of 17, she was awarded the Nobel Peace Prize. 
 
I had the chance to read "I Am Malala" before the start of the fall semester.  And I will say 
that my daughter had been pestering me to read this book for the previous six months when 
she read it as a senior in high school.  So, I told her I'm going to get that book read.  I was 
really moved by this book, by the courage, by the commitment in helping 66 million 
adolescent girls worldwide who are denied of formal education because of  social, 
economic, legal and political factors.  Now, I know that faculty staff and students all across 
campus have been touched by this story in many different ways.  We distributed copies of 
the book to 5,000 new students during our convocation of Wisconsin Welcome in 
August.  In this semester, "I Am Malala" is being taught in more than 160 sections of 
courses in departments ranging from Anthropology to Nursing.  Freshmen in 
Communication Arts 100 are learning the art of persuasive speaking by reading the book 
and studying Malala's speeches, including her July 2013 address to the United 
Nations.  Political Science students in a course called Citizenship, Democracy and 
Difference are using the book to help them reflect on what it means to be a good 
citizen.  Political Science professor, Katherine Cramer teaches that class and says that "I 
Am Malala" presents us all with an opportunity to reflect on our public service obligations to 
our own community, state and the world. Student organizations all across campus are also 
reading and discussing the book. The School of Human Ecology is hosting an 
interdisciplinary discussion of the book next week.  And the Lubar Institute for the Study of 
the Abrahamic Religions is hosting a forum just a few days later.  Public libraries all across 
Madison are hosting discussions and I understand there's an active blog, Facebook page 
and Twitter account as well. We had originally hoped to bring Malala herself to campus but 
it's not going to surprise you that we learned she could not be with us because she has her 
priorities straight. She has focused on her school work.  I might ask, "Why are you not out 
there doing your homework?  What are you doing here?"  She knew what she was 
doing.  Malala is attending school in England.  As you know, if you finish the book, she now 
lives there with her family.  But we are extremely fortunate tonight to have another speaker 
who has a story to tell us as well.  Shiza Shahid who co-founded with Malala the Malala 
Fund, that fund supports programs in Jordan, Kenya, Nigeria and Pakistan that empower 
girls through education.  Shiza was recently named one of Time magazine's 30 Under 30 
World Changers.  And one of Forbes 30 Under 30 Social Entrepreneurs.  As a teenager in 
Pakistan, Shiza volunteered with a non-governmental organization to send women doctors 
into prisons to care for female inmates.  She also volunteered in the refugee camp after the 



2005 earthquake along the Pakistani border with India.  At age 18, Shiza left Pakistan to 
attend Stanford University but continued to follow developments in her home country 
especially as they related to the lives of women and girls.  She was a sophomore at 
Stanford when she first met Malala. In 2009, she organized the summer camp in Islamabad 
for Malala and about two dozen other girls with the goal of helping them advocate for their 
right to attend school. The two reunited after Malala was shot.  They have worked side by 
side ever since to raise the profile of issues surrounding the education of girls and women 
worldwide. It's clear that "I Am Malala" is just the beginning of the story rather than the end. 
There is much work left to be done and I look forward tonight to getting at least a glimpse of 
the next chapter and hearing more about the vision that these two remarkable women have 
for the world. You'll have an opportunity to ask questions following Shiza's remarks and we 
are fortunate to have Professor Chuck Cohen with us to moderate that session.  Dr. Cohen 
is the E. Gordon Fox Professor of American Institutions here at UW.  He teaches and writes 
about the interwoven histories of Judaism, Christianity and Islam.  He is also founding 
director of the Lubar Institute for the Study of Abrahamic Religions whose mission is to 
create a better understanding of Judaism, Christianity, and Islam by encouraging discussion 
of their traditions and their relationships. But first, please join me in welcoming Shiza 
Shahid. 
 
Shiza: Thank you for that very kind introduction.  I'm so honored to be here 
today.  University of Wisconsin-Madison has a rich legacy and has committed itself to 
preparing the next generation of leaders to take on the world's biggest problems both local 
and global through science, business, leadership, law, the arts and other endeavors.  To the 
educators in the audience, thank you for all that you do. Your dedication to the 
empowerment of your students and to the betterment of our world inspires me.  I would not 
be here today if my teachers had not supported me. To the students in the audience, you 
are the next generation of leaders. The world is yours to nurture, protect and develop.  All of 
us together decide what our world looks like, how humanely we exist, how well we look after 
our planet and poverty, eradicate curable diseases, and gender inequality. We are the 
caretakers of our combined human destiny. That's a heavy burden and also a great 
privilege. And with that responsibility in mind, I have amassed four lessons or intentions 
through my life that I offer to you today with the hope that they will help you understand and 
plan your journey in this world.   
 
Let's talk about the first, growth and discovery.  Nothing about my origins, where I was born 
or whom my parents were could have indicated that I would be here today standing before 
you, a graduate of Stanford University and alum of McKinsey & Company talking about the 
organization I have built at 25-years-old. By all reasonable expectations, I should have been 
living in a village in Pakistan conforming to tradition with a basic education, probably 
married with children.  I come from very humble origins and being here today, doing the 
work that I do makes me believe that every person who has the opportunity to pursue their 
dreams must do so.  Behind me is a picture of the two most important people in my life, my 
parents.  It was their choices before and after I was born that set the course for me to have 
a chance at a better life.  Let me tell you a little about their story.  My father was born in a 
small village in Pakistan.  His father died when he was only nine years old and after that, 
they were very poor.  Dependent on his father's extended family for support, they would 
share the season's harvest between a very large family and buy a large piece of cloth to cut 
out outfits for each of the brothers.  Eventually, my father decided to leave the village and 



enroll in a navy college so that he could become independent.  He moved to the bustling 
city of Karachi, joined the Pakistani navy, and worked very hard earning many awards for 
his performance. 
 
My mother was born in a neighboring city.  She was the oldest of four daughters so her 
family told her that she had to get married early enough to ensure that her sisters would 
also find suitable husbands.  My mother got to go high school but was married to my father 
before she could go to college.  They met on their wedding day.  She looked around and 
asked which one he was.  But luckily, they turned out to be an incredible pair supporting 
each other and empowering each other.  And what they always did was put our education 
first.  There was a time when my father would spend half of his income just putting my 
siblings through the best primary schools in the country but they didn't want us to get caught 
in a broken education system.  Their choices laid the ground work for me to have a chance 
at a better life.  But even though I had a childhood filled with love and opportunity, I was 
restless. I was growing up in a country with the second highest number of children out of 
school, a country that was consistently ranked as one of the worst places to be born a 
woman.  And as I was growing up, things were getting worse.  Terms like suicide attack, 
terrorism, things that I have never heard earlier in my life were becoming 
commonplace.  Religious extremism was rising, there was a military dictatorship in place, 
and a social fabric of my society was crumbling.  I wanted to understand what was 
happening to help my country and to help my society.   
 
So I decided to spend my time with those people who lived these hardships most 
closely.  When I was 14, I began volunteering in women's prisons.  The women in these 
prisons were in incredibly vulnerable situations.  They did not have access to female 
doctors, so they would not come forward when they had a medical issue.  I worked with an 
organization to set up medical camps.  In those prisons were young children, many of them 
had been born to their mothers in jail, many of them would grow up in jail, never 
leaving.  There was no one outside for them.  I learned in that situation what it meant to be 
discarded before you were even born and the situations that lead to hate, anger and 
despair, became real to me.  When I was 16, my best friend died in an earthquake because 
the building he lived in had been constructed of faulty material.  I dealt with my grief by 
spending the next year volunteering day in and day out in an earthquake relief camp.  I was 
the only female volunteer which meant that many issues regarding women and girls came 
to me.  Whether it was taking a women to the hospital in the middle of the night because her 
breast milk had frozen inside her from the cold or spending the day chatting with girls inside 
a hot tent knowing that we couldn't go outside because their brothers did not want them to 
be seen.  I understood there what it meant to be women in the harshest circumstances in 
the world, to have your very existence be a source of shame.  I also learned the power 
being an advocate.  I began organizing social and political protests, rallies, and social media 
movements.  I learned that if I could mobilize people in larger numbers and change policy, I 
can have a much greater impact than just as a volunteer.  Behind me is a news clipping of a 
protest I organized when I was 16 when donations for earthquake victims began to dry up. 
What I learned in these situations, I would never have known, had I not looked beyond 
myself and the life I was born into.  Yet in understanding the world in a deeper way, lives 
and people so different from myself.  I came to understand my purpose these interactions in 
my youth where the beginning of a life of curiosity and discovery that I carry forward in how I 
live today.  So, be curious.  Expand your horizons.  Discover beyond the life the 



conversations, the values that are most familiar.  We spend our lives in a particular way in a 
particular place taking on a particular view of the world.  Expanding what we know, what we 
believe is not only a fundamental responsibility but also a source of immense joy.  I urge 
you to embrace that intention.   
 
The second theme I want to talk about today is power.  Know that you have the power to 
change what you cannot accept whether that is in your own life or in the world around 
you.  This is your story to write.  When I was 17, I began applying to colleges.  I had strong 
grades and stronger dreams.  I fully expected to go to the best college locally but I thought I 
would try my luck and apply to the top 10 schools in the US.  I couldn't afford to pay so I 
asked for a full scholarship.  I wrote in my college essays about the world I had grown up 
in.  "My society is like a moth drawn to the flame of its own destruction.  I want to get a 
scholarship so I can help my society, so I can help empower other girls," I wrote.  Once 
again, life gave me a major break.  I got offered full scholarships and decided to go to 
Stanford University.  I was over the moon.  As I moved to college, my world opened up in 
limitless ways.  I studied international relations, politics, history and economics.  I 
understood the trends I had observed in my country in a much more academic way.  I 
learned under the best professors in the country.  I interned at DC at a think take and spent 
a semester at Oxford studying Pakistani history.  So much more was within my reach, my 
mind was brimming with possibilities and new ideas and I felt accepted.  Stanford was filled 
with entrepreneurs with crazy ideas and I was one of them.  I had the space to be 
myself.  However, back home, things were getting worst.  Every day there was news of a 
suicide attack in Pakistan.  Terrorism was growing.  I felt the social fabric of my society 
crumbling.  There was a suicide attack less than a mile from my home, another one in the 
hotel where my sister had gotten married. I became increasingly fearful, sleeping with my 
phone on full volume awaiting a call with bad news.  I would constantly watch the news, 
wanting to understand, wanting to help.  
 
In my sophomore year, I was sitting in my dorm room when I saw a video that I could not 
forget. An 11-year-old girl from the Swat Valley, a town three hours north of my own city, the 
capital city of Pakistan had spoken out through a documentary.  She and her father were 
telling me, telling the whole world that the Taliban had taken over her hometown and were 
taking away her right to go to school.  They had shut down her school.  As I heard that 
young girl's voice, I was overcome with a feeling of accountability to this child.  I could have 
been her.  And I had promised in my college essays that if I could just get this education, I 
would work to empower others in my society.  But how could I help this child against the 
Taliban?  This was a structural issue, a security issue, a governance issue.  And the truth 
was most people did not yet care.  This girl came from a remote city.  Journalists were not 
writing about this conflict yet and the government was not ready to intervene.  Could I a 19-
year-old all the way in the Silicon Valley really help this girl?  Really help change what was 
happening in that town?  I didn't have the answer but I knew I had to try.  So, I reached out 
to her father and told him I wanted to help.  That summer I returned back to Pakistan with a 
plan.  I thought to myself with all of my networks, experience, resources, what could I do if I 
was that girl?  More importantly, what could she do and other girls like her if they simply had 
access to role models, mentors, tools, networks?  I had an idea.  I would hold a summer 
camp secretly and bring out this girl and others from her hometown like her.  I created an 
organization to protect my identity called shade ray elm or tree of knowledge, applied for a 
few hundred dollars of funding from local NGOs, prepared the curriculum, recruited my 
friends as volunteers and reached out to every prominent activist in the country to ask them 



to come and speak to these girls and hear about their plight.  As I was digging through my 
old videos and pictures, I came upon a video that was filmed of the summer camp about six 
years ago.  So, I'm going to pause now to play that video. 
 
Video: It's a war that separates extremists from more moderate forces, clashing in the most 
beautiful part of Pakistan, the Swat Valley.  The Taliban had intimidated the population, 
including young girls forbidding them from going to school. These 26 girls are living 
witnesses to the central battle within Islam today. They're in Islamabad, part of a program 
that takes them out of their homes in the Swat Valley. 
Helping them, a group of university students of Pakistani background who've returned home 
from abroad with a simple goal, teach the children the importance of education.  Shiza 
chose to spend her summer here, between the third and fourth years of her studies at 
Stanford University in California. 
Shiza in video: Pretending to be younger students so that they could go to school, not 
wearing their uniforms so that they could go to school, hiding their books under their shawls 
so that they could go to school.  And at that point, I think we were just so angry and upset 
and emotional that we decided we had to do something. 
News Reporter: At times, this group of mentors seems disorganized.  Shiza is only 20-
years-old and has done nothing like this before. 
Shiza in video: We need support.  We need unfortunately, more organization, more of the 
bureaucratic nitty-gritty that you don't want to do but you have to, because we are young 
and that does come with the burden of not being as easily trusted and not being seen as 
capable. 
News Reporter: The idea is simple enough, confidence-building measures, critical thinking 
lessons, all framed in the context of religious values the children have heard before, but this 
time from a different point of view.  It's still dangerous.  The girls cannot talk about Taliban 
harassment, because while the government is confident the Taliban was flushed out of the 
region, the ideology of Shariah Law may still linger and these girls will have to return to their 
homes in the Swat Valley. So, we talk about childhood dreams. 
Malala: I want to become the president and to rule this country in a good way. 
News Reporter: So, you want to become president to prove to people that a woman can 
become president. 
Malala in video: Yes. 
News Reporter: And you've decided this--how old again are you? 
Malala in video: Twelve. 
News Reporter: I don't think I believe you. 
Malala in video: OK, I'm--I guess, 35. 
News Reporter: I think you're like, 30. 
News Reporter: They're young, idealistic, but have seen enough to make them grow up 
quickly.  Cal Perry, CNN, Islamabad. 
 
Shiza: So, that video is slightly embarrassing especially because he calls us disorganized 
which we probably were.  But there's a couple of things that strike me as I look back on 
it.  One, in the video he says we can’t talk about the Taliban and that's because I was 
following him around saying you can't have these girl's comment on the Taliban in camera 
because if anything happens as a result of that I will not forgive myself, and so he 
didn't.  But also the little girl who he asks, "Do you--what do you want to do?"  And she 
says, "I want to be President," is the same little girl who along with her father inspired me to 
have the summer camp in the first place and that's Malala.  Now, I knew immediately when I 



held that summer camp that it had been successful.  The girls returned to school.  The 
lessons they learned in the camp stayed with them as they built their lives moving 
forward.  But what I didn't know was that the girl who I had planned this summer camp for 
would six years later go on to become the most powerful advocate for girl's education in the 
entire world and eventually go on to win the Nobel Peace Prize.  What I took away from that 
experience was that I was responsible to bring the change that I wanted to see, and that I 
would be successful if I let my passion drive me.  I could have done nothing that summer. In 
many ways, it was not my place. But from my dorm room at Stanford while drinking my 
Starbucks coffee, I found a way to empower and amplify a girl in the Swat Valley who six 
years later would go on to become the most powerful advocate for girls' rights in the entire 
world. You must never doubt your ability to achieve anything, become anything, overcome 
anything and inspire everything. Because the truth is there are no super heroes. There is 
just us and we are the ones we have been waiting for.   
 
The third theme I want to talk about today is the importance of living a life of passion.  There 
are certain moments where you have to do decide who you are. In those moments, make 
the decision with your heart. It was 2012, I had graduated from Stanford University.  I 
decided to join business consulting and learn from the business world.  I got an offer from 
Mackenzie and decided to move to Dubai with the company.  It was a dream job for any 
Stanford graduate, a top employer with a high salary and many perks. That year was 
exciting.  I learned intensely. I traveled across the Middle East working in Egypt, Qatar, Abu 
Dhabi and Dubai.  I fell in love with the region and the potential of the people there.  And I 
knew that as long as I kept growing, my career was secure and fulfilling.  One year in the 
job, I had just landed in Egypt for a project. When I got a text message that made my heart 
stop, Malala has been shot.  The text message read. I felt the world goes silence.  “What 
have they done?”  I repeated in disbelief.  Malala had been on her way back from school 
and when her school was stopped.  Two masked gun men entered the bus, they asked who 
is Malala and then shot her in the head.  They fired two more bullets injuring her friends 
Shazia and Kainat. The next few days were incredibly difficult. The doctors were not sure if 
she would survive.  Every day we prayed for her to make it through the night. Malala's 
family asked me to fly to Birmingham where she was being treated and I did.  
 
I wanted to be there to help her and her family heal.  But I wasn't the only one who cared. 
All over the world, Malala's story had shaken the earth. She was constantly on breaking 
news. People from everywhere were praying. For the first time, people really felt what girls 
across the world suffered. We had known for decades, that girls were shot, raped, abused, 
but Malala story hit a cord.  It made the issue-real and the world was outraged.  How could 
a girl in the 21st century be shot in the head simply for wanting to go to school? From every 
corner of the world, there were offers to help.  And since people knew that I was with her, 
many of those offers came to me. Malala not only survived, she suffered no brain damage. 
It was a true miracle. I told Malala once she was awake and feeling healthier, the whole 
world is praying for you.  How can they help you?  She looked at me and said, "But I'm fine. 
Tell them to help the other girls."  I knew then that what Malala had started had the potential 
to change the world, and that she like before wanted to continue to fight the battle to get 
girls into school. I had spent my life taking every opportunity I could to help empower 
women and girls. And now out of this horrible tragedy, the world was paying attention. But 
Malala was in the hospital, her family in trauma and our goal was to get her healthy so she 
could go back to school. Someone needed to help take this work forward and help to 



establish the early foundations of the global movement. I did not feel prepared to embark on 
the journey but I knew that the only way to do this was to quit my job and put my heart into 
building an organization that would carry forward Malala's message. It was now or never, 
Malala and her family urged me to stay on. And though I didn't feel ready, my heart had a 
clear answer. I took the leap and never looked back. There are certain moments where you 
have to decide who you are. This is true for your career, true in your relationships and true 
for your values. In those moments, let your heart guide you, it already knows what it is best 
for you. 
 
The last theme I want to talk about today is the importance of constantly innovating and 
creating. I was tasked with a large mission, taking about the tragedy that Malala has gone 
through, the incredible power of her voice and building a platform to drive global impact and 
to get millions of girls into school.  The goal of the Malala Fund was to empower girls 
through learning.  Millions of girls across the world today do not have access to an 
education. Without an education, they are trapped in a cycle of poverty.  But girls are not 
just victims, they are also our greatest untapped resource.  If we are able to keep a girl in 
school through her adolescence, we delay her marriage, we delay her child birth, her 
children are healthier and more likely to go to school.  She is more likely to earn an 
income.  And women invest 90 percent of each dollar back into their community. For men, 
that's an average of 30 to 40 percent in comparison.  If there is a silver bullet in 
development, it's educating girls. We spent the next two years working on a two-pronged 
approach to deliver impact. Advocacy was a big part of the work that we did meeting with 
government leaders both developing countries and undeveloped and urging them to commit 
resources to education. And while we worked with government leaders, we were constantly 
aware of the importance of empowering Grassroots leaders.  It is these leaders like Malala 
and her father were, who truly hold the future of their community in their hands.  Behind me 
is a picture of myself and Malala with parents of young girls who were kidnapped from 
school in Nigeria by the terrorist group Boko Haram.  These girls have now been missing for 
over six months. In the picture, you see one of the mothers holding a picture of her missing 
daughter.  And while we worked in Grassroots and in places where local leaders needed 
the greatest support, we also spend a lot of time making sure that the movement was 
global, working with celebrities to engage everyday people in the issue. I'm going to play a 
video now with Angelina Jolie announcing the first grant of the Malala fund. 
 
VIDEO: By the time she was 11, under the name Gul Makai, Malala was secretly sending 
her journal to the BBC, she called it, "The Diary of a Pakistani Girl".  "Her favorite pink 
dress," she wrote, "could put her in danger. The Taliban disapproved of bright colors.” But 
the only thing that really mattered to Malala was school. Her passion for learning expressed 
through her famous diaries would become far more dangerous than a pink dress, and 
Malala knew it. “I have the right to play. I have the right to sing. I have the right to talk. I 
have the right to go to the market. I have the right to speak. I don't mind if I have to sit on 
the floor at school," she wrote.  "All I want is an education, and I am afraid of no 
one."  "Which one of you is Malala?" the gunman asked as he and the others stormed the 
school bus on October 12th. And here is what the gunman and the Taliban accomplished 
on that day.  They shot her at point blank range in the head and made her stronger. 
 
Shiza: So the part of that video that's cut out is where Angelina Jolie announced the first 
grant of the Malala Fund which was getting scholarships to girls in Malala's hometown who 



had previously been working in houses as domestic labor. And this was an issue that 
Malala had grown up watching and feeling incredibly saddened by. So, it was very symbolic 
to launch the first project in her hometown on that very issue. Now, there's been a lot of 
progress on primary schooling globally, but there's a lot that remains to be done.  And a lot 
of these issues result from multiple barriers, so it's not just a lack of a school building but a 
lack of high quality teachers and not enough money to pay the fees and no links with the job 
market. So, we spent a lot of time in communities understanding the barriers in those 
communities and built into our approach an emphasis on working with Grassroots leaders 
so that they could direct the funding in the most appropriate way. And we checked in on 
some of the most challenging issues. This is a picture of Malala and myself in Jordan 
surrounded by Syrian refugees.  These were girls who all lit candles and they all prayed that 
they could go home safely with their families and go back to school.  And the reason this 
image is particularly from me is because six years earlier, I had taken a similar picture of 
Malala with her classmates and her father where they had all lit candles and prayed that 
they could go home safely and go to school. And so, it reminded me that this issue like all of 
the challenging issues in this world will be solved not a by a sprint but by a marathon and 
that change takes time. Now, the point of telling you all of this is that none of this happened 
overnight or was understood.  It came from an openness to learning to accepting our 
failures and to innovating to improve.  As you enter your careers, your relationships, really 
anything.  It is important to understand that your life is a constant process of innovation and 
creation.  Failure is not a cause for defeat but an opportunity to learn. Everything that you 
see as it is was created by someone before you and can be changed by you.  An openness 
to innovation will allow you to learn, grow and experiment.  Now I know I said I would talk 
about four lessons or themes, but ultimately, the only thing I really want you to remember 
from this talk is that you are strong. When Malala was shot, the world stood up and the cry 
heard around the world was, "I am Malala."  Girls in Afghanistan, girls in Beverly Hills, girls 
in Wisconsin and girls in Pakistan, and men and women and boys, and I was intrigued by 
this. So, I asked many people who raised this cry, "What does it mean to you when you say 
I am Malala?"  And they said, "We don't know what it’s like to be Malala.  We haven't lived 
where she did.  We haven't gone through what she has. But we have our struggles. We 
have our fears.  And by saying I am Malala, we promise to try and be stronger than those 
fears to try and be stronger than whatever is holding us back." So, if you remember one 
thing from this presentation, I want you to remember that you are Malala. I’d like to end with 
a short video. 
 
VIDEO:  I come from Swat Valley in Pakistan. 
A region where rifles are fired to celebrate the birth of a son. 
But daughters are hidden away behind the curtain. 
Where I grew up, girls are afraid to go to school. 
But I'm not afraid. 
I believe that education is a universal human right. 
I believe that one child. 
One teacher. 
One book. 
And one pen can change the world. 
The schools were attacked. 
I still went. 
And I spoke out. 
We realize the importance of our voices only when we are silenced. 



I was shot on a Tuesday at lunch time. 
One bullet. 
One bullet. 
One bullet. 
One gun shot heard around the world. 
But here I stand. 
I am Malala. 
 
 
 
Thank you. 
 
Moderator: Good evening.  I'm Professor Charles Cohen.  And I want to welcome you to 
the question and answer portion of tonight's presentation.  I'd like to invite anyone who 
wishes to ask a question to come down.  There are two microphones, one in front over here 
and one in front over there.  So, don't be shy.  And as you start to come down, let me just 
lay down a couple of ground rules.  We've heard a lot about passion, about religion, about 
education, about women, things about which we have many questions I'm sure. We're also 
badgers, and so we sift and winnow and we do so civilly.  So, I hope that you will proceed in 
that manner. And also, if you have a question, please get to it promptly. If you need to make 
a statement to set up the question fine, but please keep that short. So, I would have thought 
that we might have had some inquiries, sir. 
 
Audience Member: So, my name is Pat McBride, I'm a professor here.  I have an 
interesting question.  Another hero in the story is Malala's father and I'm curious what you 
can tell us about him and the work that he has done with schools in Pakistan. 
 
Shiza: Sure.  So, Malala's father is the person who I built my relationship with from the 
beginning because when I reach out, Malala was only 11.  And I called him up and I said I 
want to help and he immediately said yes, and that was the beginning of my 
involvement.  And he is an incredible man.  He comes from very humble origins and he built 
his school in the Swat Valley.  It's a school for girls and boys that has two sections.  And 
that's where Malala was educated.  And he was a poet.  He was a commentator on political 
issues and a free-thinker from the beginning.  And he really empowered his daughter to be 
a freethinker. And there's many stories that he tells better than I do in the book. And there's 
a film coming out next year that's made by Davis Guggenheim who made "Inconvenient 
Truth" and "Waiting for Superman". It's going to be a very compelling documentary and it 
really shows the father-daughter relationship very intimately. But it's been him who has 
really helped Malala come forward, speak, he's been by her side both before the incident 
and after.  And Malala is very much inspired by her father and takes after him.  And he was 
actually the person who began the campaign against the Taliban that Malala then 
joined.  And he actually thought he was going to be the one who was attacked. So, he's had 
a huge role in the story and he's an activist in the revolutionary in his own right. And there's 
a TED talk that he did recently as well for those of you who want to hear his story. It's 
available on TED.com and I think it’s called "My Daughter Malala".  And what he always 
says, I'll end with this is, "Don't ask me what I did do for my daughter, ask me what I didn't 
do and I didn't clip her wings."  And so, a real believer in the power of girls and women, and 



that if we just don't hold them back and let them be free then we'll have a very different 
world. 
 
Moderator: Let's do one, two, three, four, five. 
 
 
Audience Member:  Hi.  I wanted to ask you that when you're looking at a global scale, it's 
so easy to get lost and allow your to passion to die, so how do you keep your passion alive 
at such a big global scale when it's so easy to just be disappointed and despaired because 
you're such a small person? 
 
Shiza:  Yeah.  Well, I think for one, never losing the human element of it.  And I think, you 
know, if you were able--I began my career as a Grassroots activist, and later on came to 
know how to mobilize large numbers of people, how to affect policy change.  But the 
emotional satisfaction that I got and still get from interacting at a human level one to one 
with the lives that I'm hoping to touch is so important.  And so, you know, you can become 
an advocate for policy change, an innovator, you know, a coder, whatever it is that you are 
trying to do to bring to change, a scientists but trying to find some way to stay connected to 
the people that you were trying to help. And so for us for example, we were told by a lot of 
people, "Why don't you just do advocacy work? Because if you can get governments to 
change policy, you will move hundreds of millions of dollars which you can't do through your 
programs."  And we said we will do advocacy work but we'll still have a grant making 
machine even though it's small so that we can see the real lives we're touching because 
what we don't want to do is get so far from the reality of the people that we're trying to help 
that we're not emotionally fulfilled or that we’re removed from the issues and seeing them 
from up here.  So, that's been very core to how we've approach our work and always 
keeping that human connection.  And when you have that, you realize that changing one life 
is enough and you're always going to be fighting for bigger change.  But changing one life is 
enough, so. 
Audience Member: Thank you. 
Shiza: Yeah. 
 
 
Audience Member: All right.  I'd like to say just thank you for your dedication and 
determination.  I think it's a fantastic example for everyone in the room.  I'm in the master's 
program in Public Affairs here, and as you were talking about education, you know, 
specifically when you mention sitting in the tents because the girls were afraid to go outside 
the tents and they couldn't be seen, can you speak specifically to beyond education, what 
you're doing or the organization is doing to try to bring about the cultural change-- 
 
Shiza: Yeah. 
 
Audience Member: --that would allow that education to be used more openly, and 
particularly, in the public arena. I mean, Pakistan’s had a female leader before which is 
more than we can say here in the US. So, I know it can be done but, you know, to make it 
consistent and routine, how, you know, how can that happen? 
 
Shiza: Right. You know, there's a number of things that need to happen for us to achieve 



gender equality, and they do begin in the home.  Because too many programs that I've seen 
in my experience go in and they educate the girls but they don't get the buy in of the family, 
you know, they don't get the buy in of the community, and they are most likely putting the 
girls at risk because the girls are then fighting everything else.  And they're not going to 
succeed that way.  And had Malala not had her father's support, she could have been in 
that same exact school as the other girls who came to the summer camp work and she 
wouldn't have been Malala in the way that she is today.  So working with family, working 
with community leaders is very important.  With regards to the Malala Fund, the Malala 
Fund works with Grassroots entrepreneurs.  So, the Grassroots entrepreneur who wants to 
start a program will say, "Here are the barriers to education including culture.  Here is how I 
seek to address them.  I will convene village elders.  I will have a parents' council."  So, it's 
really about making sure that these programs are led by the community.  And then, 
personally something that I am very passion about and that's been the core of my work in 
addition to the Malala fund has been women entrepreneurship and employment and 
economic power because I think that's really where change is going to happen and there's 
leaps and bounds that need to be made in that regard in the US, in many countries in the 
West and also in places like Pakistan where economic power is really going to be key to 
liberating women and to change in culture. 
 
Audience Member: In your speech, you talked a lot about how when you were younger 
and working on Grassroots campaigns, it was harder to be taken seriously because you 
were so young and people doubted you.  How did you do all that and how would you 
recommend people such as my self-dealing with that if we are trying to make a change? 
 
Shiza: Yeah, it's not fun, it still happens all the time.  I mean, you know, I see it here, there 
are certain sectors where youth is worshiped, right to Silicon Valley.  If you were a 20-year-
old Harvard dropout, you were God.  And then there's others, you know, including the non-
profit space where it's very hard to be young and you really earn your stripes.  You know, I 
started my organization with Malala's dad and with her and she's 17 and in school.  And the 
first person I hired was in his 50s.  And so, I've seen ages in work both ways that seen 
places where ages worships and places where it's not.  And I think it's just one more factor 
to deal with, you know, it's--a lot of people say, you know, "It's tough to be a woman.  How 
do you deal with that?" or "It's tough to be young, how do you deal with that?"  And it's--you 
keep doing great work. You prove yourself despite the barriers.  And you try to have a 
support network of mentors and friends.  Because if you have people who are trying to bring 
you down, that's going to be important, and it's just one more thing to deal with and I've 
seen a lot people overcome it, so you just have to be strong. 
 
Audience Member: Thank you. 
Shiza: Yeah. 
 
Audience Member: Quick question.  So, I know you went to Stanford so don’t look at my 
shirt.  My--Well, first great talk, and I know I just heard you talk about--you addressed to my 
question a little bit but would you mind elaborating all little bit about how you're 
incorporating different non-profits within the countries?  I'm all familiar with the stuff in 
Pakistan because I from there but-- 
Shiza: Yeah. 
Audience Member: --you might talk a little more about it-- 
Shiza: Sure, so we are a small non-profit.  We're year old which means we have a small 



budget because that's--we have to fundraise what we grant out.  So far, we've managed to 
work in the Grassroots in three different countries, so Pakistan, Jordan for Syrian refugees, 
and Nigeria.  And the way it’s worked in each of these is really been by leveraging a 
sophisticated network of nonprofits, foundations who have found entrepreneurs on the 
ground, vetting those entrepreneurs and then working with them to understand what 
barriers they're seeking to address in their community and what their program looks like and 
how it deals with the various barriers to ensure that the girls that they're working with will be 
successful. So, in Pakistan the grant was around girls in domestic labor and giving them not 
only scholarships for themselves but cash stipends to their parents, because the issue there 
is really making sure parents don't pull them out because they want the $10 or $15 that their 
daughter would have been earning.  So, we've seen that be very successful.  In Northern 
Nigeria, we worked with two local organizations, one was providing scholarships to girls to 
leave the areas they were in because of security considerations, and another was setting up 
safe spaces because schools had shut down, so really trying to address the security of 
concern and keep girls learning in a flexible format.  Then in Jordan, we worked with an 
organization that was helping to integrate both Syrian refugees and Jordanian children into 
the schooling system because there was so much stress caused on the Jordanian 
schooling system by the influx of refugees and a lot of conflict happening there. So it's really 
situation dependent. We find the most difficult barriers. We find entrepreneurs who are 
finding promising ways to address that. We make sure that they're highly vetted and then 
we invest in their success. We're hoping to expand that work. 
Audience Member Thank you. 
Shiza: Thank you. 
 
Audience Member:  Hi.  So first of all, thank you so much for doing your work and for 
speaking to us and bringing all of this, you know, to Wisconsin. So, I have a question. So, 
the book "I am Malala" is very much geared toward a western audience, you know, there 
are lot of references to twilight or the gap and stuff like that. 
 
Shiza: Yeah 
 
Audience Member: Maybe not the gap. Sorry. But anyway, I was wondering if sort of a 
western influence of the organization--or maybe not the organization but the literature 
coming out from it, you know, it's getting a lot of support from like this western edge, is that 
going to have any backlash on dealing with places that don't have necessarily similar 
culture, solutions that might fit in the west to not them translate well to other places? 
 
Shiza: Yeah.  I mean, it's an interesting question.  You know, this book was first published 
in the US and there was a desire by Malala and her father and the author to make sure that 
people who are reading it here felt engaged. And that there were cultural references that 
drew them in to the story so that they could understand the wider political context and what 
was happening in that region.  And I know that Malala and her father have been 
unapologetic in calling out the US in policies that they don't agree with. So, when Malala 
met with President Obama, we were there for 10 minutes.  And the second minute, she 
said, "I think drone attacks are a bad idea."  And, you know, I don't think 
[ Laughter & Applause ] 
--so, you know, I don't think a lot of people would've had the courage to do that.  In terms of 
backlash, you know, there's a lot of regions outside of the west that have read the book 
that's been translated into countless languages.  I've lost track.  I think the latest offer we 



got was from Turkmenistan or--I'm forgetting at this point how many local languages it’s in. 
And it's been read internationally. There has been some backlash in Pakistan, but there's 
also been a lot of support. And so--And I don't think the backlash in Pakistan has been as a 
result of the references as to Twilight. It's been, you know--Although I understand your 
point, of course, you know.  One could think was she really reading "Twilight" or was it to 
pull in a western audience. The backlash has been more around political issues and around 
pop culture references.  Does that answer your questions?  . 
 
Audience Member: Yeah.  Like I was just sort of wondering if the fact that like sort of the 
tone of the fight for education is very western, at least in my understanding of what I've read 
so far, it's a very western tone.  And if that--has had implications when dealing with places 
that are not in that part of the world.  So whether, there are sort of been like, you know, for 
example there'll be global health missions that don't work because westerners are trying to 
apply western ideology into places that don't have that. 
 
 
Shiza: No.  You're absolutely right.  And so, that's why we've always worked for the 
Grassroots entrepreneurs.  So, we've never taken, you know, 10 college students and said, 
"Let's go build a school in Kenya because we know that that is more for the college students 
than it is for the locals."  So, as we've always find a local entrepreneur to work with and 
done the work through their lens.  But you bring up an important point.  It's, you know, 
culture is a tricky thing to navigate. And if you're going into situations with the hope of 
affecting change, making sure it's local leaders leading that change, Malala herself is, you 
know, very Pakistani, very Muslim and that's something that she retains.  Like anyone else 
when she talks to Americans, she tries to pull them in.  And when she talks to Pakistanis, 
she tries to pull them in.  And of course, the tone changes slightly to make it 
comprehensible for each audience but the essence stays the same. So, yeah. 
 
Moderator: One, two, three, four, five, six. 
 
Audience Member: Thank you so much Shiza for your wife's worth and for coming to 
speak to us today.  My question for you is this.  So, much of the work to empower girls and 
women is focused on girls and women.  When we know that a lot of the systems that have 
disenfranchised women and girls have been largely created and sustained by mal intended 
men, what do you think that active men in our community can do to be allies in empowering 
girls and women? 
 
Shiza: That's a great question and I think it's been really promising to see new campaigns 
coming out like the He for She campaign that really calls upon men and says, you know, 
what gender is on spectrum and this is about equality for all genders.  You know, the 
examples I see of women rising up in Pakistan are mostly girls who have supportive fathers 
whether it's myself or Malala or other young girls that I see.  And so, Malala's father has 
been actively speaking to men and trying to be a role model for change in that region. I think 
it, you know, there's some things that I've seen work so economic incentives, I think 
programs that take women into settings where they're able to earn an income are often 
acceptable because they're framed in the way of helping the family get more income as 
opposed to we're all going to get together and talk about feminism even though that's what 
happens.  When the women are together, they talk about issues. But they say, "Oh no, 



we're just going to stitch handbags," and this will, you know, will lead to greater income for 
our family.  One of my friends, Hallida Brow, he is leading a program that does just that and 
takes women into these collectives that stitch products that are sold.  But it's the only 
chance that women have to really interact and band together.  And men find it acceptable 
because it's not framed in a menacing way.  So, you know, ranging from programs that are 
able to take that sort of approach where the men don't feel threatened to others where men 
are actively drawn into the conversation and asked to discuss their fears. There was 
another great example I saw just a couple of days ago of a village in Pakistan that's 
basically declared itself a domestic violence free zone.  And on each of the houses, they 
have a sign that says this is a domestic violence free house.  And they have the name of 
the male on, you know, he has declared this a domestic violence free home.  And it's 
another great example of a nonprofit and local entrepreneurs working together to make the 
men feel empowered, to make them feel proud of what they're doing.  And so, I think it's a 
delicate issue and there's many ways to go about it.  And it's incredibly important because if 
we're simply going in and telling women to be empowered, then we're being very short 
sighted and naive. 
 
Audience Member: Thank you so much. 
 
Audience Member: My name is Asifa Quraishi-Landes. I teach here at the Law School and 
I actually teach among other things, Islamic law.  So, it really struck me that comments are 
making out that buying from the community and really having resonance and like the line in 
the CNN show where they talked about how you are teaching the girls in the camp.  And the 
word Sharia Law came up in the report and then it said, but in the perspective that they're 
not used to.  So, I'm really wondering if you could share anything on how Islam, you said 
Malala herself is very Muslim, how Islam or even Islamic law has been presented by your 
work and Malala's work and how might it be different from other versions of the Islam and 
the Islamic law that they're getting. 
 
Shiza: Yeah.  So, our organization secular, we don't talk about religion. Malala herself is 
very clear on the fact that she is a Muslim that she thinks and knows that Islam is a religion 
of peace.  One of her favorite comments is the first word of the Quran is Iqra or read.  So, 
she is really going out there and she covers her head and that's something that she feels 
very strongly about.  So, she is really going out there and trying to present a positive image 
of Islam. She's not a scholar or an academic or trained in Sharia Law.  But she really tries 
through her actions, through her advocacy around peace, through examples of other great 
Muslim leaders that she knows, whenever she's asked who her role model is.  She says, 
the prophet of Islam, peace be upon him.  So, it's really through presenting herself as an 
ambassador and presenting that message in a way that others can understand across the 
world that she's trying to bring to light a positive image.  Our work at the organization is 
secular, but whenever we go into a region, we work with local leaders and have them 
design their project and how whatever else way they want to want to incorporate 
religion.  So, yeah. 
 
Audience Member:  Hi.  Thank you for such a great speech.  So, I study in our national 
development here and I'm a graduate student.  And I'm particularly passionate about 
education issues.  So, one of the things you talked about today as a barrier to education is 
the Taliban in Pakistan.  But I know that another major barrier in the country is the 



government which only spends about two, I think the last time I checked, was 2 percent of 
its GDP on education. And you talked a lot about that your organization does a lot of 
Grassroots and community participation. But I'm curious that since the movement has 
become so global, has there have been any effort by the Pakistani government? Has it 
shown any commitment to increasing that amount?  Do you know anything about that? 
 
Shiza: Yeah. 
 
Audience Member: And then, I had one more question.  And that question was, how do 
you think that we as undergraduate and graduate students here can get involved in the 
cause 
 
Shiza: Thanks.  Yes.  So, Pakistan was the country with a second highest number of 
children out of school before terrorism was a major threat and continues to be after it 
is.  And so, the reasons why Pakistan is failing its children are multiple and the Taliban is 
not the largest issue even though it may seem so because those are the stories that get on 
the news.  It is a broken education system. The government does not spend enough of the 
GDP but when they do, they do not do so effectively, so it's a broken government 
system.  There's a rampant problem of ghost schools, which are schools that are built that 
are essentially empty.  There's no teachers coming in.  The quality of education is low.  The 
curriculum is deeply politicized, so on and so forth.  So, there's a lot of barriers to 
education.  After Malala was shot, the government did make some announcements around 
wanting to change the system.  There is a $10 million grant given to UNICEF in Malala's 
name to run programs in the northern areas, that are the areas that are most affected by 
terrorism.  There've been a number of resolutions passed.  There's been a lot more debate 
in the newspaper.  So, I have some friends who run local advocacy organizations and they 
look at the spikes in the word education in the newspaper, and since Malala's attack, it's 
been discussed a lot.  However, there's a lot that needs to be done. And that includes fixing 
the broken government system that includes bringing--there's a huge number of private 
schools in Pakistan because the government system is so broken and a lot of them are low 
cost.  And so, even very, very poor families will send their children to a low-cost private 
school more often than a public school and so getting those centralized and bringing them 
up to standard, integrating technical skills and the type of skills that will help graduates get 
jobs. We now have more women, becoming doctors than men but more than half of them 
don't practice, they just get their degree to get married and find better husbands. So, there's 
a lot really that needs to change and it--there's a lot resting on the government functioning 
better. However, given what we know of the Pakistani government, I think private sector 
actors will have to really take this on, and they are. What can you do as an 
undergraduate?  I think it really depends on what you're studying or what you're passionate 
about. I think, you know, I always encourage people to volunteer locally. I think the idea that 
the problem is over there and we have to fly to Africa to help is not true. And so, finding 
some sort of local volunteer opportunity to be really connected, leveraging your skills if 
you're a great fundraiser convener.  I met earlier with someone who's running the she's a 
first group on campus and they fundraised to get scholarships for girls internationally.  So, 
fundraising on campus. If you are, you know, technically motivated, there's a lot going on in 
education innovation in terms of new platforms, tablets, online context that people are 
developing and I know there's constantly opportunities there. And then, of course, the 
opportunity if you're really interested to get involve in a post-graduate program on education 
to really go deeper into some of these things.  So, those would be all the ways I would 



recommend. 
 
Moderator: You'll be seven, eight, and then we'll take stock. 
 
Audience Member: Hi.  Thank you so much for coming and for all that you're doing.  My 
question is simply how are you keeping yourself safe and Malala now and all of these girls 
that are in the programs that you are starting? 
 
Shiza: Yeah.  So, Malala is much safer than she ever was in the Swat Valley.  She's living 
in Birmingham in the UK.  Her family is altogether.  Her and her brothers are going to 
school.  And they feel very safe where they are, you know, you saw on that video, my battle 
was never against the terrorist groups that Malala took on.  My battle has always been for 
women and girls and so that that's my focus.  And, you know, I think we feel safe.  As the 
girls in the programs we started so far, we've started one program and we kept the identity 
of the organization we're working with anonymous but we do hope that we can make the 
next programs public.  And there are a lot of people in Pakistan, and, internationally who are 
supporting the cause and so, you know, while there is a threat in an isolated place, we feel 
much safer more than ever before. 
 
Audience Member: So, I go to an Environmental Charter School and I'm a junior and my 
question is, do you believe that other issues such as environmental destruction can help 
with education of girls in developing countries?  
 
Shiza: Do I think that they can help or they can be helped by?  
 
Audience Member: Can be helped by the education. 
 
Shiza: Yeah.  I mean, you know, climate change is a major, major issue and I think 
something that we're not taking seriously enough.  And we already see women and children 
disproportionately bearing the consequences of climate change, countries like Bangladesh, 
countries in the developing world, and the poorest populations are most vulnerable, and the 
majority of those are women and children. And so, focusing on climate change is so 
important, really for anything, but also for education and also for deeply passionate about 
women and girls. 
 
Audience Member: Hi.  I go to an Environmental Charter School and I'm in 8th grade, one 
of our teachers made a matriculate of Malala's group into a small group of kids.  And my 
question was, both you and Malala have faced many obstacles too often of my generation 
allows obstacles to stop us from making changes, how can we follow yours and Malala's 
example to push through the obstacles? 
 
Shiza:  Thank you.  That's a very sweet question.  I actually think your generation is 
probably the strongest generation that I've seen, you know, your generation has access to 
so much that prior generations did not, the power of technology, the internet, digital 
engagements.  There's so much that you have in your hands that previous generations just 
didn't and so, just knowing that you have power and that, if you think you don't, then you 
just need to think outside of the box and try something else.  And at the end of the day, a lot 
of people, you know, people know Malala now.  She was blogging, you know, six years 



ago.  And she had some recognition locally but many people didn't and had a, you know, at 
that time, she might have asked what can you do to get--to bring change and what I would 
have said to her is keep doing what you're doing.  And so, that's what I would say to you, 
just keep doing what you're doing if you believe in it, be passionate.  Think outside of the 
box and know you have power and that power doesn't mean being globally recognized, 
power means loving what you do, believing in what you do and having an impact.  So— 
 
 
Audience Member: Hi.  Thank you for your great speech.  And like I have a question that 
since Malala has become so prominent, it must be kind of like a threat to the Taliban 
government. So, has your organization suffered from the actual pressure from the Taliban 
or not? 
 
Shiza: No.  We've, you know, the Taliban were threat to Malala where she was, in her 
hometown but our work is global and it's to empower girls through learning.  So, it's not an 
organization that's trying to fight the Taliban. That's something that the governments where 
the Taliban exist are responsible for. We're just working on educating girls and so, no, we 
haven't suffered as results. 
 
Audience Member: Thank you. 
 
Audience Member: Hi.  I'm a sophomore in high school and I live in a small town where 
nobody really cares about anything outside of themselves, so I was just wondering, do you 
have any advice for someone who wants to not only bring awareness to what's going on but 
also to help or, you know, take action? 
Shiza: Well, what are you passionate about? 
Audience Member: Education. 
 
Shiza: Education.  Well, I would say, you know, definitely focus on your own 
education.  You know, Malala got the Nobel Prize and didn't come home that 
day.  Immediately, she stayed through all of her lessons.  Her teacher came and said, "You 
got the Nobel Prize."  She said, "OK," you know, she stayed in school. She was in 
chemistry.  She came back at the end of the day.  We had to tell the press.  You guys have 
to wait for a statement because she's in school. So, and so prioritize your own learning and 
your own development first. And then, find issues that you're passionate about and there's, 
you know, like I said before, there're so many tools at your disposal. You can blog.  You can 
make films. You can start social media campaigns. You can volunteer. You can 
write.  There's really so much that you can do.  So, just find what you're most passionate 
about and choose that one. 
 
Audience Member: Thank you. 
 
 
Audience Member: Hi.  First of all, thank you so much for coming here at Madison.  My 
name is Assam [assumed spelling] and I'm an international student from Pakistan. My 
question is that, don't you think that whenever most of the NGOs and like they talk about 
education of them and don't you think the education of men like the small children like boys, 
it's equally bad in Pakistan and what is Malala Fund doing for them? 



 
 
Shiza: Yeah.  So, the education system in Pakistan is broken.  And boys suffer as do 
girls.  Girls have the added social pressure of not being able to run around on the streets, 
the way that boys do, not being able to have the liberties and independence that boys do 
and, you know, I don't know what city you are in but I'm sure you would agree that when 
you went outside on the street or into the markets, you saw many, many men and maybe a 
few women.  And so, you know, when girls don't even get to school, they're incredible 
socially isolated.  However, that doesn't make the education of boys any less 
important.  The advocacy work that we do focuses on education in general. The programs 
that we've done have been targeted to girls because at the end of the day, you have to 
focus to be effective.  But we're very supportive of other organizations that are passionate 
about educating both genders. 
 
Audience Member: Thank you so much. 
Shiza: Thank you. 
 
Audience Member” I'm still not clear on how much the girls in Pakistan are being able to be 
educated, whether the Taliban are shutting down the schools. I know you said the 
government is not good about helping. And then, when you finish with that, I have a 
personal question if you don't mind. You speak English so beautifully. I wondered whether 
you learned any in Pakistan or when you got to Stanford.  Thank you. 
 
Shiza: Thank you.  So, Pakistan is a very big country and there are many, many cities 
where there is no Taliban influence.  It's a country of 180 million. So, there are many 
regions. There are many cities.  Some of them have suffered as a result of terrorist groups 
being violent but that is not the largest problem. The largest problem is the broken 
education system across the country which is a government failure. There have been areas 
like Malala's hometown that suffer from an insurgency where the Taliban did ban education 
but even in her hometown, the Taliban was then mostly flushed out and schools reopened. 
And in that region again, now the main problem is there aren't enough schools, the schools 
aren't of high quality. And so, that's the main problem that children are suffering. The 
Taliban of course is something that makes a sensational story and what happened to 
Malala was awful. And so, it's become the story that everyone knows but that's not the main 
issue that girls and boys are suffering from in Pakistan, it's the quality of the education 
system, the cost of the education system.  Pakistan, in terms of my English, Pakistan is a 
post-colonial country, so English is quite widely spoken, and I grew up in a school that 
taught English from a very, very early stage and I studied in English so I do speak Urdu as 
well which is a national language but I'm very comfortable in English.  
Audience Member: Thank you. 
 
Audience Member: A question about the Malala Fund, I know that several people who are 
looking to donate two different charities, look towards third party sort of the advising, charity 
advising systems-- 
Shiza: Yeah. 
Audience Member: like charity navigator.  But I did not find Malala Fund at charity 
navigator.  Do you know if it's been reviewed by any kind of third party? 
Shiza: So, the fund is only a year old, so it's too early to be reviewed.  You need to publish 



your financials for certain number of years to be reviewed by charity navigator.  So, it will 
be.  It's also currently housed in a 501c3.  So, its financials are included in the wider 
financials because it's still small and a startup.  But over time, the plan is to make an 
independent 501c3 and to have these financials published and to have independent 
institutions like charity navigator, look through those documents.  So, yeah, thank you. 
 
 
Audience Member: Hi.  I would just like to thank you again for coming here tonight and 
taking your time to speak to us.  My biggest question for you is earlier, you spoke about 
your organization being situationally dependent. Where do you see your organization going 
into the future? 
Shiza:  Sorry.  What do you mean situationally dependent? 
 
 
Audience Member: You said earlier, like in Jordan or Nigeria based on those situations. 
 
 
Shiza: Right.  So, you know, there have been--we got pulled into situations where we felt 
deeply compelled to act.  When girls--it was almost 300 girls who were kidnapped in Nigeria 
and taken captive, we thought that was just too close to home to not to speak up 
on.  Nigeria is also the country with the highest number of children out of school. So, 
strategically, it really made sense to go there and to invest there. Pakistan, very similar 
story, second highest number of children out of school, and Malala's and my--and her dad's 
hometown. So, it made a lot of sense to go there and then, with the student refugee crisis is 
the, you know, almost going up to four years in terms of children who've been displaced, 
who were born after they became refugees and are now four years old and children who are 
pulled out of school, now, having been out of school for four years.  And we feel very 
strongly that humanitarian responses don't include education in the way that they 
should.  So, these have been issues that as we've looked at the landscape of educational 
issues, it's just we felt most deserved our attention.  Our goal is to focus on these areas, 
from the perspective of investment and really have an impact in these areas in terms of our 
advocacy.  That will be based on moving the highest number of aid.  So, we worked very 
closely to get governments to commit resources and that's global.  It's mainly based on 
moving government opinion, getting governments to act and that will remain global and 
then, the investment portfolio, the goal is to go deeper in the regions that we've committed. 
Audience Member: OK.  Thank you. 
Shiza: Thanks. 
 
 
Moderator: So, I'm going to invoke professorial privilege to ask the last question.  And I've 
been dying to ask this for weeks.  What can you tell us about Malala's mother? 
 
 
Shiza: It's a good question.  Malala's mother--so, Malala's take after her mother.  She's 
inspired by her father but her personality is a lot like her mother's. So, she's very 
calm.  She's very composed. Her dad is a lot more emotional.  Her mother is very steady. 
She doesn't get moved or aggravated easily. She doesn't get emotional easily. She's very 
collected. So, Malala's personality is a lot like her mother. Malala's mother is also the center 



of the household. So, Malala's father was always out there, advocating and doing all sorts 
of things somewhere here and there. And Malala's mother really kept the household and the 
family strong and stable. And that's been really key to who Malala is, having that home, 
having that family that is a safe space, that is loving, that is filled with laughter, has really 
helped her through everything that she's been through that's helped her achieve.  And 
Malala's mother is not public in the way her father is because she observes the veil more 
stringently, although, she's now starting coming out and is gaining confidence and is talking 
more in public. And her mother also did not get to go to school.  So, her mother is illiterate 
but she's now learning to read and write and Malala says that that really inspires her. So, 
that's her mother. 
 
Moderator: Thank you. 
Shiza: Thank you. 
Moderator:  Glad to know 
 


